
 
 

  
 

 

 

  

Kiewit-Turner’s good faith efforts to maintain progress over the past four years included:  

 

• Jan. 2011-Nov. 2011: Kiewit-Turner worked with VA construction professionals to produce a plan 

that would have built the project for the budget that Congress established for the VA. The plan 

was rejected by VA officials, leading to the Nov. 11, 2011 contract that the VA ultimately 

breached. 

• Spring/Summer 2012: Kiewit-Turner worked with the VA to develop alternative design solutions 

(value engineering) that would have had no impact on patient care but could have saved more 

than $400 million. The VA accepted only $50 million in alternative solutions.  

• Fall 2012-Summer 2013: Kiewit-Turner received “final” design documents in August 2012, eight 

months late and still not 100 percent complete. Using these designs, Kiewit-Turner submitted a firm-

fixed price proposal to the VA in March 2013. This proposal was based on actual estimates from 

multiple subcontractors. The VA rejected Kiewit-Turner’s proposal.  

• Sept 2013-June 2014: Kiewit-Turner made five separate requests to meet with the VA Secretary to 

discuss solutions to these issues. All such requests were either ignored or rejected.  After the CBCA 

hearing in June, the Acting Secretary met with Kiewit-Turner but was unmoved by Kiewit-Turner’s 

suggestions.  Ultimately, the VA said that the pending CBCA decision wouldn’t allow the VA to 

have further discussions. 

• Aug. 2014-Oct. 2014: On an August 5 tour of the project, Kiewit-Turner communicated the terms 

necessary for it to remain on the project should the CBCA rule that the VA was in breach of the 

contract. Furthermore, Kiewit-Turner asked to meet with the VA four times over this period to jointly 

develop contingency plans to help minimize the impact that the CBCA decision would have on 

the project and Colorado-area Veterans. For three months, the VA refused to meet, choosing to 

listen to its lawyers who said that those efforts would be “counterproductive.”  

• Nov. 2014-Dec. 2014: The VA changed course on Nov. 4 and agreed to a contingency plan 

meeting. However, in spite of Kiewit-Turner’s urging to act immediately, the VA took an additional 

two weeks to propose a meeting for Dec. 18.  


